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Established in 1987, Timay & Tempo is Turkey’s largest button 
manufacturer and ranks among the top five brands in 
Europe. Serving ten global industries with a vast product 
range, the company partnered with ProManage to transform 
its massive production infrastructure into a transparent, 
data-driven, and highly scalable digital ecosystem.

Mitigating resistance by framing the system as
a process improver.

Incentivizing accurate data entry through employee rewards.

Overcoming adaptation hurdles via strong management 
ownership.

Fostering a "mutual-gain" culture through visible Fostering a "mutual-gain" culture through visible 
performance.

Establishing transparency as a core corporate value.

15% Cost Saving 
(Zero Overproduction)

ROI Achieved
Within 6–12 Months

100x Revenue 
Growth Leverage

Production Surge: 
110M to 190M Units

99% Reduction in 
Production Losses

ProManage ProGuard Module
ProManage Andon Module

ProManage MES/MOM

SOLUTIONS  IMPLEMENTED


